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Project4activity*

Output
014Public4study4and4analysis4on4labour4market4trends4in4wood4and4furniture4sector4and4companies4needs4 Federlegno
O1/A14Preparation
A1.14Propsing4research4Questions4based4on4the4available4proposal Federlegno
A1.24Contact4thru4the4European4Federations4for4support4in4running4the4survey4 Federlegno
A.1.34Comment4further4on4research4questions4by4all4members All4Partners
01/A24Impementation:4Summary4of4skills4needs
A.2.14Desk4research4 ADAPT,4AIDIMA,4AHK,4OIGPM,4OCHCFB
A.2.24Select454enterprises4(each4partner4of4those4willing4to4cooperate),4organize4a4focus4group4 All4Partners
A2.34Hold4focus4group,4collect4results,4share4them444 All4Partners
A2.44Revise4foreseen4survey4on4basis4of4the4results4of4the4focus4group,4Create4survey4 All4Partners
A2.54Submit4survey,4Analyse4data4from4survey4 All4Partners
A3.14Write4report Federlegno
O1/A34Dissemination:4Publication4of4public4study
O24Public4study4and4analysis4on4professional4profiles4and4learning4systems4in4the4wood4sector4 SOPHIA4R&I
O2/A14Preparation:44Research
A1.14Propose4research4questions4with4suggestions4on4where4to4find4answers SOPHIA4R&I
A1.24Contact4thru4the4INNOVA4WOOD4and4Sectorial4European4Federation4for4support4in4running4the4
survey4

SOPHIA4R&I

A1.34Comment4further4on4research4questions PROSKILLS,4AIDIMA,4OCHCFB,4FIATEST,4
COFORA,4BFI,4EEO4GROUP

O2/A24Impementation:4VET4providers4feedbacks !

A2.14Desk4research4
SOPHIA4R&I,4PROSKILLS,4AIDIMA,4

OCHCFB,4FIATEST,4COFORA,4BFI,4EEO4
GROUP

A2.24Select45/104VET4providers4(try4to4cover4in4a4representative4way4the4sector4in4your4country,4prefer4
innovative4and4those4willing4to4cooperate),4organize4a4focus4group

SOPHIA4R&I,4PROSKILLS,4AIDIMA,4
OCHCFB,4FIATEST,4COFORA,4BFI,4EEO4

GROUP

A2.34Hold4focus4group,4collect4results,4share4them4
SOPHIA4R&I,4PROSKILLS,4AIDIMA,4

OCHCFB,4FIATEST,4COFORA,4BFI,4EEO4
GROUP

A2.44Write4report SOPHIA4R&I
O2/A34Dissemination:4report4publication All4Partners
034Peer4learning4educational4portal:4WOODual4community ADAPT
O3/A14Preparation:4Community4Web4Research
A1.14Defining4the4communication4platform4with4SOPHIA4 ADAPT
A1.24Create4a4Mailing4List4for4each4Intellectual4Output4 ADAPT
A1.34Definition4of4a4Logo4and4an4Hashtag4 ADAPT
A1.44Design4of4a4To4Do4List4(Google4doc?)4 ADAPT
O3/A24Impementation:4WOODual4Community

A2.144Engaging4Youth/4VET4Student4(engagement)4with4the4WOODual4community ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

A2.1.14Using4Facebook,4magazine4(for4education)4to4involve4YOUTH4REPRESENTATIVES4in4our4project,4 ADAPT

A2.1.24Create4content4for4this4group ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

A2.1.34Promotion4and4showing4the4potential4of4dual4and4international,4testimonials,4success4stories4
(creating4video4and4so4on,4e.g.4ADAPTFrame)

ADAPT

A2.1.44For4those4who4are4not4yet4“in”:4attract4to4the4sector,4show4world4leaders4available4in4the4country,4
show4international4opportunities4(advertisement,4marketing4campaign4etc.)

ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

A2.1.54Follow4other4similar4pages4and4their4followers4to4increase4the4number4for4members ADAPT

A2.24Engaging4VET4INSTITUTIONS4d4VET4specialists4with4the4WOODual4community4 ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

A2.34Engaging4EMPLOYER4ORGANIZATIONS4AND4COMPANIES4with4the4WOODual4community ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

A2.44Engaging4POLICY4MAKERS4with4the4WOODual4community ADAPT,4SOPHIA,4PROSKILLS,4AIDIMA,4
AHK,4REGIONE4LOMBARDIA

O3/A34Folow4up:4Opening4of4WOODUAL4Community
044Public4methodological4guide4on4design4framework4for4transnational4workdbased4learning4programme AHK
O4/A14Preparation:4Model4Drafting AHK

O4/A24FollowdUp:4Pilot4testing

FEDERLEGNO,4ADAPT,4SOPHIA4R&I,4
PROSKILLS,4AIDIMA,4COFORA,4OIGPM,4
OCHCFB,4BFI,4EEO4GROUP,4FIATEST,4

ASLAM
O4/A34Folow4up:4National4impemetation4plan AHK

04/A44Dissemination:4Pulication4of4framework

FEDERLEGNO,4ADAPT,4SOPHIA4R&I,4
PROSKILLS,4AIDIMA,4COFORA,4OIGPM,4
OCHCFB,4BFI,4EEO4GROUP,4FIATEST,4

ASLAM
O54Open4educational4handbook4for4students,4young4employed4and4young4workers4enroled4in4VET4
programmes

COFORA

O5/A14Preparation:4Data4Research
SOPHIA4R&I,4PROSKILLS,4FIATEST,4BFI,4

ASLAM,4OCHCFB
O5/A24FollowdUp:4Hand4Book4Revision COFORA

O5/A34Dissemination:4Handbook4publication4and4dissemination
SOPHIA4R&I,4PROSKILLS,4FIATEST,4BFI,4

ASLAM,4OCHCFB

O64Training4course4adressed4to4training4specialists4working4in4companies4and4VET4institutions FEDERLEGNO

O6/A14Preparation:4Drafting4training4module Federlegno

O6/A24Implementation:4Testing4training4module
ADAPT,4SOPHIA4R&I,4PROSKILLS,4BFI,4

EEO4GROUP

O6/A34Dissemination:4Dissemination4of4training4module
ADAPT,4SOPHIA4R&I,4PROSKILLS,4BFI,4

EEO4GROUP
074Public4Study4on4WOODUAL4project4evaluation REGIONE4LOMBARDIA

07/A14Impementation
OGPM,4ADAPT,4FEDERLEGNO,4AHK,4

AIDIMA,4OCHCFB
07/A24Closure All4Partners

Transnational4meetings

Kick off meeting: 
14Transnational4meeting:4April42016424Transnational4meeting:4February420174

34Transnational4meeting:4Dicembre420174
44Transnational4meeting:4May420184
54Final4transnational4meeting:4October42018

Multiplier4events
E14d4Multiplyer4Event4d4National4implementation4plan4conferences
E14d4Multiplyer4Event4d4Poicy4and4evalutation4meetings

Learning/teaching/training4activities

C14d4Learning/teaching/training4activities4dShortdterm4joint4staff4training4events44for4employers

C2d4Learning7teaching/training4activitiesd4Blended4mobility4of4learners

C3d4Learning7teaching/training4activitiesd4Short4term4joint4staff4events4for4training4specialists

*Project!activity!types:
An 2!PROJECT!MANAGEMENT!AND!IMPLEMENTATION!ACTIVITIES
On/An 2!INTELLECTUAL!OUTPUTS/ACTIVITIES
Mn 2!TRANSNATIONAL!PROJECT!MEETINGS
En 2!MULTIPLIER!EVENTS
Cn 2!LEARNING/TEACHING/TRAINING!ACTIVITIES

n 2!number!of!the!activity

PROJECT4TIMETABLE

2015 2016 2017 2018


