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Active Ageing through Social Partnership and Industrial Relations in Europe (ASPIRE)

3rd Transnational Meeting - Granada, Spain
	Time
	Subject
	Details
	Lead discussants
	Details

	1st Day, April 11

	9:00-11:30
	Welcome
	Opening remarks to provide overview of current stage of the project and agenda for the day
	Matt, Mariano & Pilar
	Agenda items including:

-Schedule for the days

-Welcome to Granada

-Where are we at in the project?

	
	WP1 Management
	Project management issues
	Matt
	-Timetable for project

-Budget

-Staffing (e.g researchers, admin)

-Milestones to December 2018 (Project meeting 4)

	11:30

Coffee break

	12:00-13:00
	WP2 Dissemination
	Dissemination strategy for project
	Paolo 
	-Website & social media

-Internal communications 

-Communications with broader project team (ie employer and union groups)

-Academic outputs: publications
-Partner road shows

	
	WP3 Desk research
	Desk research dissemination
	Iza
	-Promotion of national reports

	13:00-14:00
	WP5 Pilot workshops
	Assessment and lessons learned
	Matt
	-Workshops’ appraisal

-Interesting lessons learned to keep in mind during thematic analysis 

	14:00-16:00
Lunch

	16:00-18:00
	WP6 Thematic analysis
	Process and methodology I
	Matt
	-Step by step procedure
-Coding framework

-Transcription and write up of results
-Partners’ involvement
-Stages and deadlines

	18:00-20:00
Coffee break

	18:30-20:00
	WP6 Thematic analysis
	Process and methodology II
	Matt
	-NVivo tutorial

-Example of analysis


21:30 – Dinner.


	2nd Day, April 12

	9:00-11:30
	WP7: Pilot training module
	Development of training module
	Mariano & Pilar
	-General concept and approach

- Structure for the online tool and training materials
-Technical support

-Testing the training module

-Stages and deadlines

	11:30

Coffee break

	12:00-13:00
	WP8: Final training module
	Training module’s revision and final format
	Mariano & Pilar
	-Revision of education and training materials

-Implementation of the education and training programme

-Evaluation of effectiveness

-Publishing materials and making the available

	13:00-14:00
	WP9: Evaluation
	
	Stephen
	

	
	AOB
	
	Matt
	-Final Conference in Brussels
-New joint project?


14:00 – End of meeting.
Venue: THE FACULTY OF LABOUR SCIENCES, University of Granada
Address: Rector López Argüeta, s/n. 18071 – Granada, Spain.

Room: Meeting room at Ground Floor.
Contact person: Mariano Sánchez
Cell phone: +34 649021996
2

