


ASPIRE Project Evaluation									 
Partner Survey 4 – March 2018

[bookmark: _GoBack]This is the fourth of the evaluation surveys for the ASPIRE project.  It provides a basis both for monitoring progress against agreed objectives, and identifying unintended consequences or findings from the work (both good and bad). 
The form is intended for reporting both on the national work and the project workpackages. 

Section A - Progress report
Please answer each question.  If the question is not relevant in this period, please enter “NA”. If the answer to any question is “no”, please explain why (this may, of course, be because something has been overachieved or achieved early, as well as late or failed.)

	Country/ Workpackage[footnoteRef:1] [1:  Please use a separate report from for reporting on your country and reporting on any workpackage you are responsible for.] 

	

	1. Is the work progressing as you expected? 


	

	2. Have any relevant deliverables been produced?


	

	3. Have the agreed objectives for the last three months been achieved?


	

	4. Had the budget been spent as approved?


	

	5. Have you experienced any unexpected developments?


	

	6. Have you learned anything which might suggest a need to change your plans?


	




Section B - Aspirations for broader outcomes
In any project of this kind, there are things which partners are required to do by the contract, and also broader objectives and aspirations which they hope to achieve. These may be specific tools or events, or more general aspirations (e.g. to change the attitudes of trades unionists in the x industry”). We agreed that, at the beginning of the project, we would record these wider aspirations, so that we could take a wider view of achievements in the final evaluation. 

In addition to the agreed outcomes in the ASPIRE contract, what other things would you like, or hope to achieve from the project work? 

	Country
	

	7. Changes in your own organisation


	

	8. Changes in the partner organisations you plan to work with?


	

	9. Changes in broader society


	

	10. Other changes?


	

	11. Any other comments?
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