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June 4th, 2019 - Ljubljana
Internal Meeting of SoDiMa Project


	ITEM DISCUSSED

	1. National Workshop and Internal Meeting - Spain

	· Date: 4/5 November 2019 - Madrid
· Target: at least 30 people (companies/trade unions/training institutions, etc.)
· Suggestions for a successful Workshop:
· the first section of the meeting has to be open to all in order to share - with the broadest possible public – what are the mission and activities of the Social Dialogue Committee, as well as its impacts at local and national level. This meeting’s section should be also the opportunity to straighten the cultural function of the Social Dialogue, that is also a means to reduce the fears linked to the digital transformation we are living;
· it is advisable to invite at least two of the companies that took part in the SoDiMa survey. The Workshop could be opened by their presentations on the innovations adopted and benefits achieved;
· to ensure the attendance of both entrepreneurs and trade unions in order to stimulate a debate on their respective expectations about the Social Dialogue Committee and the final outcomes of the project SoDiMa;
· to encourage the exchange of Social Dialogue’s good practices and experiences at local, national, and European level. 
· to invite at least a representative of the Directorate-General for Employment, Social Affairs and Inclusion (EMPL) and a local politician.



	ITEM DISCUSSED

	2. Hearings

	· Dates: 10/11/12 December 2019 (TBC), Brussels 
· Details: 
· Working Language: English
· Amount: Ten hearing in total, split in three days
· Structure of the hearings:
· Each hearing will consist in a maximum of a 20 minute speech, following by a no longer set of 10 minute questions – they will be adapted to the personalities involved
· Experts interviewed:
· Two people from each country, plus four people from the EU Parliament/Commission;
· Ceemet will provide support in identifying and contacting them;
· All of the profiles are welcomed: the main aim is to learn from them. In particular, it is suggested to involve a professor and an entrepreneur from each country
· Budget:
· A total amount of € 3000 (€ 300 for each expert – only travel costs will be reimbursed)
· Public:
· All of the Committee’s members will be invited to join the audition

N.B:  If strictly necessary, hearings could be conducted by SKYPE.





	ITEM DISCUSSED

	3.  Dissemination

	· Proposals on how stressing the visibility of the project and of the Social Dialogue Committee were made. They will be discussed in depth during the following meetings. 
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