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We Continue to Hear 
Complaints about Not Finding 

Candidates We Want 
Explanation?  

1.  Labor shortage: Why isn’t unemployment falling? Why aren’t wages 
rising?   

2.  Skill gap: Are schools really failing? Who is hiring high school grads 
anyway?  

3.  Skill mismatch: Do we need more STEM skills?  



1st Issue –  
Who is hiring and for 

what? 



Hiring from college is not a big 
practice… 



About 2/3rd of  vacancies in the 
US are filled from outside 

What those jobs require is experience, 
not school leavers 



Where the Jobs Are… 





2nd Issue – are 
schools really failing? 



Drop-out rates are declining 



How about 
compared to other 

countries? 
Latvia and Liechtenstein are gaining on us! 

In Asia – 75% also go to cram schools…. 



 
 

High School Student 
Achievement Hit 

Bottom in What Year? 
1978 – rising modestly since 



Most Americans are 
Overqualified for their 

Jobs  
* And the gap is growing 



 
Being overqualified: College grads bump high school grads 

(educational attainment of  persons in jobs requiring  
less than a high school diploma, 2010, for Wisconsin )  

 
JOB Title   % WITH SOME COLLEGE      %=BA              % 
Total 

   
        

Parking Lot Attendants  56.1   4.1   60.2   
Retail Salespersons   40.8   19.3   60.1   
Bartenders   43.9   12.7   56.6   
Waiters and Waitresses  41.9   7.0   48.9   
Counter and Retail Clerks  37.2   10.5   47.7   
Stock Clerks   33.1   6.9   40.0   
Cashiers    33.1   6.1   39.2   
Ushers, Lobby Attendants  23.0   14.3   37.3   
and ticket takers 
 
SOURCE: Marc V. Levine The Skills Gap and Unemployment in Wisconsin: Separating Fact from Fiction.  University of  Wisconsin at Milwaukee, 
Center for Economic Development 2013 



How about that big college wage 
premium? 

•  Unemployment is lower for college grads because they take the 
jobs for high school grads -  

•  The wage premium is an average for the economy as a whole, 
average age 46 

•  Real wages for college grads are flat since 2002, the premium – 
gap - by declining real wages for high school grads  

•  High school grads have fewer advantages than those who go to 
college, it’s not just the degree! 

•  Actual return on college degree varies wildly 
•  As many as ¼ college degrees have negative return 



3rd Issue: STEM – Science, 
Technology, Engineering, and Math 

•  They don’t have much in common: Math majors and 
biology majors are learning very different knowledge, 
requires very different abilities 
•  “Technology” usually isn’t even a 4-year degree! 

•  Each one is in a different labor market: 
•  “Engineer” is a job title, “math” is not 

•  Engineering and technology can plug into entry-level jobs 
with little training.   
•  Good initial jobs don’t always mean good careers  



The Jobs STEM Grads Take 
Source: Salzman, Kuehn, Lowell. 2013. Guestworkers in the US High-Skill Labor Market, EPI. 



Fields like engineering and computer 
science aren’t always hot 

•  Boom-bust, because it takes 4 years (if  you are lucky) 
to get a degree, so the market is often out of  synch 

•  Petroleum engineering went from “hottest” to “bust” now 

•  The subfields aren’t all hot: Chemical engineers can’t 
do electrical engineering jobs 

•  Few IT jobs require IT degrees.  Turnover out of  IT 
field is especially high because many jobs go nowhere 



What are the majors for non-STEM 
students? 

•  Not liberal arts: Most common major is business, 6x 
as many as in liberal arts 

•  Next most common is education = teachers 

•  New majors are all vocational – international 
tourism, hospital records administration, more than 
3600 and counting 



If  we look globally, what do we see? 

•  Glut of  college talent in Europe/UK 

•  Huge glut of  college grads in China – 50%+ unemployment 

•  India, shortage of  educated workers 

•  “Engineers” in China, outside the US are more like technicians 
•  “College” standards in developing world are low, and college outside 

the US is much less likely to teach work-based skills 

•  Can we “buy” from abroad?   

•  Managers/execs paid more in India, China, Brazil, than US 

•  Can buy lower-level engineers in India, but for how long? 



Hiring managers Not complaining 
about academic skills in new hires 



What do employers 
actually look for in 

school leavers?  





What’s the real problem?  

•  Employers want “hit the ground running” skills –work-based, 
on-the-job skills 
•  Very specific jobs requiring experience 

•  “Entry-level” jobs are now rare, no difficulty filling these! 
•  Training seems to be disappearing 

•  Hiring is a bigger challenge because we are doing so much more 
of  it  
•  Lots more turnover 

•  Fewer internal promotions/more outside placements 

 



We’ve got a plug-and-play labor market: 
 * 



 
Who Provides Experience? 

Less Than Half  as Many 16-24 yr olds are in Registered 
Apprenticeships Now Compared to  1950.*  

 
Trends in Apprenticeship . . .; U.S., Department of  Labor, Number of  Registered Apprentices Reaches 18-Year High, 

Release, USDL-8218, April 17 1967. and  http://www.doleta.gov/OA/data_statistics.cfm. 
 

,  



 
Online applications + Applicant 

tracking software = dysfunction 



So what do we do? 
This is what Talent Management is About! 
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hiring 
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THREE MOST BASIC 
APPROACHES FOR 
GETTING TALENT



THE RISK-REWARD ���
TRADE-OFF WITH 
BUILDING/BUYING TALENT

Time 
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1 growing 
talent from 
within 

FOR BUILDING 
TALENT  

PROS: It’s cheaper, better quality, consistent 
culture 
CONS: It’s slower, the financial risks are bigger,   

hard to scale down 
Q: Can we do it faster? 
Hire with potential/advancement in mind 
Outsource training – including executive 
education! 
Purposeful work experience even with outsiders 
Just-in-time development 
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 2 hiring 

experienced 
talent 

FOR BUYING
TALENT  

PROS: Faster, bring in most any skill set 
CONS: Expensive, risk of  culture change, 

pay inequities, hard to scale 
down  

Q: Can we do it faster? 
RPO – outsource it                 
Onboarding – get new hires up to speed 
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3 using 
temporary help, 
contractors 

BORROWING
TALENT  

PROS: Fastest, just-in-time, less culture 
and equity concerns, easy to 
scale down 

CONS: Hard to adjust contracts  

Q: Can we do it better? 
New models – A-Connect 



Choosing Among the Three 

•  Build more when – more certain about demand, 
more certain about retention 

•  Borrow more when – demand uncertain, can’t build 
cheaply 

•  Using the options together – borrow to close the 
gaps 



Yes, we can afford to train 

•  Consulting firms, accounting firms, all make 
money doing it and still lose virtually all their 
trainees! 

•  Training wages are legal 

•  Requiring course work in advance 

•  Set up arrangements with not-for-profits 



Yes, we can hire from college 

•  Get close to colleges to find the good students 
•  Scholarships shift majors cheaply 

•  Internships are cheap – let them try you out to reduce 
retention issues 

•  Partner to develop curricula – Wegman’s pharmacy, HCL’s 
computer science majors 

•  Rank the schools by the value you get, and let them know 
the scores! 


